UBND QUAN HOANG MAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON VUON XANH NAM PO Poc 1ap - Tu do - Hanh phiic
S6: /IKH-MNVXND Thinh Liét, ngay 14 thang 6 nam 2021
KE HOACH

T6 chirc phong trao thi dua “PAiy manh cai cach hanh chinh” Truong mam
non Vwon Xanh Nam Do, giai doan 2021-2025

Cin ctr ké hoach s6 05/KH- HPTDKT ngay 20/4/2021 ctia Hoi dong Thi dua
khen thuéng thanh phd Ha noi vé viée td chac phong trao thi “Day manh cai cach
hanh chinh” trén dia ban thanh phd Ha Noi giai doan 2021-2025

Thuc hién Ké hoach s6 47/KH HDTDKT ngay 09/6/2021 cua Hoi dong Thi
dua khen thuong Quan Hoang Mai vé viéc t6 chitc phong trio thi dua “ Pay manh
cai cach hanh chinh” trén dia ban Quan Hoang Mai giai doan 2021-2025;

Truong mam non Vudn Xanh Nam D6 xdy dung ké hoach to chirc phong trao
thi dua “day manh cai cach hanh chinh” giai doan 2021-2025 véi noi dung sau:

I. MUC PiCH, YEU CAU:
1. Muc dich:
Nhim nang €ao nhan thirc trach nhiém lanh dao chi dao cua Cép uy cac t0
chtrc doan thé trong nha truong CBGVNV va nguoi ding dau don vi trong viée thuc
hién cac nhiém vu cai cach hanh chinh (CCHC) tai nha truong.

Khuyén khich dong vién céc td chtrc doan thé va CBGVNV trong nha truong
¢6 nhiing hoat dong, md hinh CCHC cu thé, thiét thuc nham xay dung nén hanh
chinh thong sudt hiéu luc. hiéu qua

Kip thoi biéu duong, khen thuong cac ca nhén, cac t6 chirc doan thé trong
nha trudng co6 thanh tich xuét sac tiéu biéu trong cong tic CCHC

2. Yéu cau:

- Tang cudng sy lanh dao chi dao cua cip iy chinh quyén trong phong trao thi
dua ddy manh CCHC Thuodng xuyén kiém tra, danh gid, so két, tong két phong trao
thi dua nham phat huy két qua tét nhat gop phan dap tmg yéu cau phuc vu cha me
hoc sinh va cong dong

T6 chtc thudng xuyén, lién tuc v6i hinh thuc thi dua phong phu, sang tao

trong cong tac CCHC phu hop vai diéu kién thyc té cta nha truong bam sat Vai cac
muc tiéu chi tiéu nhi¢m vu tai Chuong trinh s6 03 CTr/QU ngay 27/4/2021
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ctia Qun iy vé ddy manh cai cach hanh chinh tmg dung CNTT, ting cudng ky cuong,
ky luat, xay dung doi ngii can bo. cong chirc vién chuc tirng budce chuyén nghiép, hién
dai dap tmg mo hinh chinh quyén d6 thi quan Hoang Mai, giai doan 2020-2025

I1. POI TUQNG, NOI DUNG, GIAI PHAP THUC HIEN PHONG
TRAO THI PUA

1. Poi twong thi dua
- Tap thé cac to chirc doan thé, té chuyén mon trong nha trudng

- Ca nhan: Cén bg, gido vién, nhan vién trong nha truong.

2. N¢i dung, gidi phap thi dua
Thi dua thuc hién céc chi tiéu nhieemjv u Vé cai cach thé ché cai cac TTHC
cai cach t6 chirc bo may cai cach ché do cong vu cai cach tai chinh cong xay dung
chinh quyén dién tir, chinh quyén so theo ké hoach CCHC giai doan 2021-2025 ciia
nha truong, trong tam trén cac ndi dung:

+ Ra soat hé thong hoa cac van ban quy pham phap luat ciia cac cap dam bao
tinh hop phap dong bd va phu hop véi thuc tién

+ Nang cao chat luong cung cap dich vy hanh chinh va chét lugng dich vy cong
trién khai c6 hiéu qua co ché mot cira, mot cira lién thong; thuc hién ra soat, don gian
hoéa, cong khai, minh bach cac thu tuc hanh chinh

+ Cai cach to chic bo may trién khai c6 hiéu qua cac chuong trinh, ké hoach
ciia Thanh phd cua Quan Nang céo chat luong doa tao bdi dudng doi ngii CB- GV
NV, cong tac danh gia khen thudng can bo cong chirc, vién chirc.

+ Thyc hién nghiém ky luat, ky cuong hanh chinh, tang cuong fkieemr tra dot
Xuat tai kiém tra viéc khac phuc ton tai han ché duoc chi ra tir dot kiém tra trudc
do

Thi dua trong viéc dé xuét cac giai phap sang kién, mo hinh trong thyc hién nhiém vu
CCHC tao sy chuyén bién c6 tinh d6t pha mang lai hiéu qua thiét thyc, ning cao sy
hai long cia CMHS dbi véi su phuc vu ctia nha truong.

Thi dua xay dyng, nang cao hiéu qua tng dung CNTT trong giai quyét TTHC
I1l. KHEN THUONG

Viéc khen thudng duoc thue hién hing nim va téng két 05 nim phong trao thi
dua. Cac doan thé to chuyén moén biéu dé nghi Hoi dong thi dua khen thuéng nha
truong.



1. Tiéu chuan xét khen thurong
- Déi vdi tdp thé

Guong mau thyc hién t6t cha truong ctia Pang, chinh sach. phap luat
ctia Nha nudc, ndi bd doan két c6 md hinh hodc giai phap trong cong tac CCHC,
mang tinh mai, dugc trién khai ap dung trong thyc tién quan 1y, giai quyét cong viéc
tao dot pha trong cong tic CCHC ctia nha truong dugc Hoi dong sang kién Quéan
cong nhan.

- Déi véi ¢4 nhan
+ Chap hanh t6t cha truong ctia Pang, chinh sach, phap luat cuia Nha nudc,
hoan thanh t6t nhiém vy nam tré 1én dén thoi diém binh xét

+ Guong mau, thuc hién ky luat ky cuong hanh chinh ctia nha
truong

+ Thue hién xuét sic cac nhiém vu CCHC duoc giao. Chi dao, tham muu,
trién khai thuc hién tot cac nhiém vu duoc giao trong ké hoach CCHC hang nam cua
nha truong.

+ C6 sang kién hodc giai phap trong cong tic CCHC mang tinh méi, thyc té,
c6 thé nhan rong trién khai ap dung trong thyc tién quan 1y, giai quyét cong viéc, tao
dot pha trong cong tic CCHC ctia nha truong duge Hoi dong sang kién Quan cong
nhan.

2. Hinh thirc khen thuéng, so6 lwong khen thwéng
- B6i véi tap thé khen thuong 1-2 tap thé

- B6i véi ca nhan khen thuong 1-2 c4 nhan.
Pé nghi Quan khen thuéng 1 ca nhan/ tap thé

3. Quy trinh, thi tuc, ho so khen thwéng
3.1. Quy trinh thu tuc
Nha trudng danh gia, lua chon tap thé, ca nhén tiéu biéu xuat sic & Quan khen
thuong (qua phong Noi vu).
3.2. Ho so dé nghi khen thuong (1 bg) gom
To trinh dé nghi khen thuéng ctia nha trudng.

Bién ban hop Hoi dong Thi dua Khen thuéng ctia nha truong.
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B4o c4o thanh tinh cua tap thé/ ca nhan theo Mau sé 07 ban hanh kém theo
Nghi dinh s6 91/2017/ND-CP ngay 31/7/2017 cua Chinh phu quy dinh chi tiét thi
hanh mét s6 diéu cua Luét Thi dua. khen thuong.

Ho so giri vé phong Noi vu cham nhét trudc 15 ngay ké tir ngdy UBND
Thanh phé UBND Quan cong b két qua chi s CCHC.

IV. TIEN PQ THUC HIEN
Phong trao thi dua “PAay manh cai cach hanh chinh” dugc trién khai thyc hién
tr nam 2021 dén hét nam 2025

1. Nam 2021: Ban hanh ké hoach CCHC giai doan 2021-2025, danh gia
két qua thyc hién CCHC nam 2021

2. Tir nam 2022 dén nam 2024 danh gia két qua thuc hién phong trao thi
dua hang nam

3. Nam 2025 Tong két phong trao thi
dua.

V. TO CHUC THUC HIEN
- T6 chirc thyc hién ké hoach s6 47/KH HDTDKT ngay 09/6/2021 Ké hoach
t6 chitc phong trao thi dua “Day manh cai cach hanh chinh” trén dja ban quan
Hoang Mai giai doan 2021-2025 cua UBND quan Hoang Mai

- Nha truong xay dung ké hoach cai cach hanh chinh giai doan 2021-2025
va trién khai thuc hién tai don vi.

Lay két qua trién khai to chirc thuc hién phong trao thi dua 1am can ca
danh gia va binh xét khen thudng hang nim cho cac ca nhan/ tap thé.

Gui ké hoach Cai cach hanh chinh giai doan 2021-2025 vé phong ndi vu
trude ngay 15/6/2021. Dinh ky bao cdo thuc hién cong tac cai cach hanh chinh
hang quy, 6 thang, nam theo quy dinh.

Trén day 1a ké hoach t6 chirc phong trao thi dua cai cach hanh chinh giai
doan 2021-2025 cua truong mam non Vuon Xanh Nam 6. Yéu cau cac bo
phan céc t6 chtc doan thé thuc hién nghiém tuc va c6 hiéu qua./.



Noi nhgn: HIEU TRUONG
- Toan thé CB-GV-NV:;

-Luu: VT.

Vii Huyén Tam



